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Part A: For soft activities 

 

Sl. 
No. Activity  

Action to be 
taken 

 

Coordinator 
from the 
institute 

Executing 
agency 

Date & 
duration   Frequency  

Whether 
continuing 
from last 

action plan or 
new activity

Indicator to 
measure 
outcome 

(should be 
quantifiable)

1.  

Make 
Campuses 

physically and 
socially gender 

friendly 

Workshop on 
Sexual 

Harassment 

Mr. Thameed 
Aijaz IUST March 2020 Once 

Continuing 
from last action 

plan 

Descriptive 
reports of 

actions taken 
including 
number of 

beneficiaries

2.  

Make 
Campuses 

physically and 
socially gender 

friendly 

Workshop on 
Sexual 

Harassment 

Mr. Thameed 
Aijaz IUST May 2020 Once 

Continuing 
from last action 

plan 

Descriptive 
reports of 

actions taken 
including 
number of 

beneficiaries

3.  

Make 
Campuses 

physically and 
socially gender 

friendly 

Workshop on 
Sexual 

Harassment 

Mr. Thameed 
Aijaz IUST August 2020 Once 

Continuing 
from last action 

plan 

Descriptive 
reports of 

actions taken 
including 
number of 

beneficiaries

4.  
Make 

Campuses 
physically and 

Series of 
lectures by 

Mr. Thameed 
Aijaz IUST March 2020 Continuous 

Continuing 
from last action 

plan

Descriptive 
reports of 

actions taken 



socially gender 
friendly 

eminent female 
personalities 

including 
number of 

beneficiaries

5.  

Make 
Campuses 

physically and 
socially gender 

friendly 

Series of 
lectures by 

eminent female 
personalities 

Mr. Thameed 
Aijaz IUST May 2020 

 Continuous 
Continuing 

from last action 
plan 

Descriptive 
reports of 

actions taken 
including 
number of 

beneficiaries

6.  

Make 
Campuses 

physically and 
socially gender 

friendly 

Series of 
lectures by 

eminent female 
personalities 

Mr. Thameed 
Aijaz IUST August 2020 

 Continuous 
Continuing 

from last action 
plan 

Descriptive 
reports of 

actions taken 
including 
number of 

beneficiaries

7.  

Sharing 
information 

and knowledge 
about 

engineering 
courses and 
institutions 

Camps at 
schools in rural 

areas 

Mr. Thameed 
Aijaz IUST March 2020 Once 

Continuing 
from last action 

plan 

Number of 
camps 

organized 

8.  

Sharing 
information 

and knowledge 
about 

engineering 
courses and 
institutions 

Camps at 
schools in rural 

areas 

Mr. Thameed 
Aijaz IUST June 2020 Once 

Continuing 
from last action 

plan 

Number of 
camps 

organized 

9.  

Sharing 
information 

and knowledge 
about 

engineering 

Camps at 
schools in rural 

areas 

Mr. Thameed 
Aijaz IUST July 2020 Once 

Continuing 
from last action 

plan 

Number of 
camps 

organized 



courses and 
institutions 

10.  

Sharing 
information 

and knowledge 
about 

engineering 
courses and 
institutions 

Open day 
invitation for 

schools in 
nearby areas to 

encourage 
interest 

Mr. Thameed 
Aijaz IUST Mar 2020 Once 

Continuing 
from last action 

plan 

Number of 
open days 
organized 

11.  

Sharing 
information 

and knowledge 
about 

engineering 
courses and 
institutions 

Open day 
invitation for 

schools in 
nearby areas to 

encourage 
interest 

Mr. Thameed 
Aijaz IUST May 2020 Once 

Continuing 
from last action 

plan 

Number of 
open days 
organized 

12.  

Sharing 
information 

and knowledge 
about 

engineering 
courses and 
institutions 

Open day 
invitation for 

schools in 
nearby areas to 

encourage 
interest 

Mr. Thameed 
Aijaz IUST Aug 2020 Once 

Continuing 
from last action 

plan 

Number of 
open days 
organized 

13.  

To identify 
students who 
will require 

more academic 
support 

Assessment of 
new students in 

Induction 
program 

Mr. Thameed 
Aijaz IUST Aug 2020 Once 

Continuing 
from last action 

plan 

Percentage of 
students 

transiting from 
first to second 
year with all 

first year 
courses passed

 


