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Introduction:- The Industry Connect vertical of the Islamic University of Science and
Technology (IUST) aims to bridge the gap between academia and industry by fostering
meaningful collaborations, driving innovation, and enhancing employability. By aligning
university programs with industry needs, this initiative seeks to equip students with the skills
and knowledge required to thrive in a dynamic global economy. Through strategic partnerships,
research collaborations, skill development programs, and entrepreneurship support, the
Industry Connect vertical serves as a catalyst for regional development while positioning [UST
as a hub for industry-academia synergy. This document outlines a structured roadmap of short-
term, medium-term, and long-term plans to achieve these goals.

1. Build Partnerships:
 Identify key industries and sectors aligned with the university's
programs (e.g., engineering, management, information
technology, etc.).
o Establish linkages with local and regional industries for
internships, guest lectures, and industrial visits.

e Organize Events:

Short Term o Host industry-oriented webinars, workshops, and guest lectures
to bridge the gap between academia and industry.

e Initiate an annual "Industry Connect Meet" to showcase student
projects and facilitate networking.

e Conduct skill development programs and hackathons in
collaboration with industry experts.

1. Collaborative Research Projects:
e Develop funded research projects in collaboration with industry
partners.
e Set up a "Corporate Lab" on campus where students and faculty
can work on real-world problems provided by industry.
2. Curriculum Alignment:
e Revise curricula based on industry input to include emerging
technologies like Al, data analytics, sustainability practices, and
Medium-Term robotics.
e Introduce certificate or minor programs co-designed with
industry professionals.
3. Industry-Academia Mentorship Programs:
o Establish a mentorship program where industry leaders guide
students in their career paths and entrepreneurial ventures.
o Facilitate regular mentorship sessions and career counselling by
industry professionals.




1. Global Industry Engagement:

e Expand collaborations to include multinational corporations

and global industries.

o Facilitate international internships

2. Knowledge Ecosystem:

e Organize annual "Industry-Academia Summits" to discuss
trends, innovations, and challenges.

e Publish industry-academia research journals and case

Long Term studies.
3. Contribute to Regional Development:

e Partner with industries to create employment opportunities
in Jammu and Kashmir.

e Develop skill-development initiatives tailored for the local
workforce to meet regional industry demands.

4. Establish a Reputation for Excellence:

e Strive for the university to be recognized as a preferred
partner by industries for talent acquisition, research, and
innovation.

o Foster a culture of innovation, ensuring that [IUST becomes
a hub for industry-relevant knowledge and practices.

In conclusion, the Industry Connect vertical of the Islamic University of Science and
Technology (IUST) represents a strategic commitment to fostering a robust partnership
between academia and industry. By implementing a phased approach encompassing short-
term, medium-term, and long-term initiatives, the vertical aims to create a vibrant ecosystem
that supports student employability and industry academia connect. This framework not only
enhances the relevance of academic programs but also establishes IUST as a trusted partner for
industries seeking talent, research, and innovative solutions. As these initiatives take shape,
TUST will continue to strengthen its role as a leader in bridging the gap between education and
industry, driving progress and growth in the region and beyond.
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